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Fraser is where it is at! The Tradition Starts Here!



Refreshing and refocusing our Strategic Plan

Over the past few months 
we have been working on 
the new Strategic Plan.

This included Stakeholder 
input and reflection.

- Community
- All Staff
- Parents
- Students



Strategic Planning
Synthesizing our Work



Strategic Plan - Data Points

Stakeholder 
Responses

Data on past 
Strategic Plan 

Priority Goals from
District Survey



Priority Goals
District Survey





January Ad Council - Synthesizing the Data our Four Goals

Group #1 - Teaching Practices

Group #2 - Learning Partnerships

Group #3 - Learning Environment

Group #4 - Digital Ecosystem 

Data on past 
Strategic Plan 



Ad Council Group Work 

https://docs.google.com/document/d/1oaO9HGG2LP3X_PBvV5wPdo1J7OZzGU-jN3bISppjpRA/edit?usp=sharing


 

Review Building Level Padlet Responses and Student 

Responses to see trends and recommendations.

Stakeholder 
Responses



Padlet Responses by Stakeholder Group



Next Steps

● Develop and Select Goal Area Teams

● Review/Revise Goals (Based upon Data Review)

● Develop Draft Objectives and Strategies 



Goal and Strategy Development (DRAFT Statements)

Goal 1: Attract, Support, and Retain High-Quality Staff

Fraser Public Schools will develop and implement comprehensive strategies to recruit, 

support, and retain highly qualified educators and staff. This includes competitive 

compensation, professional development opportunities, mentorship programs, and a 

positive work culture that fosters collaboration, innovation, and career growth.

Goal 2: Enhance School Safety and Security

Fraser Public Schools will ensure a safe and secure learning environment for all students 

and staff by investing in updated security infrastructure, implementing proactive threat 

assessment and response protocols, and fostering a culture of awareness and 

preparedness through training and community engagement.



Goal 3: Strengthen Instructional Practices with a Focus on Career Pathways and Early Literacy

Fraser Public Schools will enhance instructional practices by expanding career pathway programs, 

integrating real-world learning experiences, and strengthening early literacy initiatives. This includes 

partnerships with local industries, increased access to career and technical education (CTE), and 

evidence-based literacy interventions to ensure all students are prepared for future success.

Goal 4: Support Student Mental Health and Executive Functioning Skills

Fraser Public Schools will prioritize the mental health and well-being of students by expanding access 

to counseling services, integrating executive functioning skill development into the curriculum, and 

providing staff with training to support students’ emotional and cognitive development. A focus on 

resilience, self-regulation, and problem-solving will empower students to navigate academic and 

personal challenges effectively.

Goal and Strategy Development (DRAFT Statements)



Strategic Planning - Timeline

Share back out with ALL staff / stakeholders in March/April

● Data Review: District UDL Leadership Team - Monday, March 3rd, 
2025

● Goal/Strategy: Development - Ad Council Team - March 6th, 2025
● Strategic Plan Review: ALL Staff - DPPD Tuesday, April 15th, 2025
● Board Presentation - April
● Click here for Strategic Plan Timeline.



Your Leadership 
Matters.


